& Gateshead
B Council

CABINET AGENDA

Tuesday, 23 January 2024 at 10.00 am in the Bridges Room - Civic Centre

From the Chief Executive, Sheena Ramsey

ltem | Business
1 Apologies for absence
2 Minutes (Pages 3 - 6)

Cabinet is asked to approve as a correct record the minutes of the last meeting held on
19 December 2023.

Recommendations to Council

3 Council Structure - Group/Service Review (Pages 7 - 12)

Report of the Chief Executive

4 Calendar of Meetings 2024/25 (Pages 13 - 32)

Report of the Strategic Director, Corporate Services and Governance

5 Allocations Policy Changes (Pages 33 - 52)

Report of the Strategic Director, Housing, Environment and Healthy Communities

6 Capital Programme and Prudential Indicators 2023/24 — Third Quarter
Review (Pages 53 - 64)

Report of the Strategic Director, Resources and Digital

Non Key Decisions

7 Revenue Budget Third Quarter Review 2023/24 (Pages 65 - 70)

Report of the Strategic Director, Resources and Digital

8 Council Tax Base and Business Rates Forecast 2024/25 (Pages 71 - 78)
Report of the Strategic Director, Resources and Digital

9 Performance Management and Improvement Framework - Six Month
Performance Report 2023/24 (Pages 79 - 106)

Report of the Strategic Director, Resources and Digital



10

11

12

13

Corporate Complaints and Compliments Procedure - Annual Report
2022/23 (Pages 107 - 118)

Report of the Strategic Director, Corporate Services and Governance

Primary Community Controlled School Admissions Arrangements and Co-
ordinated Admission Schemes for Primary and Secondary Schools for
2025/26 (Pages 119 - 156)

Report of the Strategic Director, Childrens Social Care and Lifelong Learning
Nominations of Local Authority School Governors (Pages 157 - 160)

Report of the Strategic Director, Children’s Social Care and Lifelong Learning

Review of Hackney Carriage and Private Hire Vehicle Policy and Conditions
(Pages 161 - 220)

Report of the Strategic Director, Economy, Innovation and Growth

Contact: Kevin Ingledew, Tel: 0191 433 2142, Email:
democraticservicesteam@gateshead.gov.uk, Date: Monday, 15 January 2024



